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Mobile Talent Engagement Workflows
Purpose 

A series of workflows crafted to assist your organization in mapping out the process
flow for Mobile Talent Engagement. These high-level outlines are geared towards

enhancing understanding on integrating processes with actions, spanning from
inception to completion. Referenced here is a compilation of accessible Mobile Talent
Engagement workflows. Each individual workflow page will feature a hyperlink to our

Knowledge Base, housing an array of resources about the subject matter.
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Onboarding CHANGE



Job Posted to the Mobile Job Board

New or Existing Talent

Talent scans QR Code to
download App.

New Talent 

Talent opens the app and
clicks the Job Search bar on

the Home page.

Talent opens the app and
clicks the Job Search bar.

Talent filters, scrolls, and
searches for a relevant job

opportunity.

Talent filters, scrolls, and
searches for a relevant job

opportunity.

Talent clicks ‘Interested’.
Submission is listed in the

‘Interest’ Tab of app. 

Talent clicks ‘Interested’ and
completes a short apply form

to create app profile.

Talent receives email
confirming interest and record

created in AviontéBOLD. 

Talent Moves Forward to
Automation Interview

 Existing Talent

Attract

Click here to access resources for this workflow

Talent Enters Web Applicant
Stage for the job opportunity.

Quick Tip!
Allowing Notifications in

the app ensures Talent are
displayed relevant

opportunities & updates

https://avionteboldsupport.zendesk.com/hc/en-us/articles/17760237366419-Aviont%C3%A9-24-7-MOBILE-JOB-BOARD


Talent Finds and Applies to a Job

Recruiter

Receives confirmation
text message with a link

to the Pixel Bot.

Receives notification that
interview is completed.

Talent Proceeds to Onboarding 

Proceed with the
hiring process?

Recruiter Communicates Decline

 Talent

Automation

Click here to access resources for this workflow

No Yes

Quick Tip!
Pixel Interview calculates

matching candidate criteria
based on predetermined

qualifiers for ease in
determining top Talent

Talent completes
interview via Pixel Bot.

Sets up interview
automation and Pixel Bots.

Views results of completed
interviews.

Makes decisions on which
Talent to proceed with.

Engages with Talent via
the Live Chat feature.

https://avionteboldsupport.zendesk.com/hc/en-us/articles/20724187907475-Aviont%C3%A9-PIXEL


Talent is Ready for Onboarding

Is an existing Workflow
being used?

No

Talent Completes Onboarding Tasks

Set Stages

Is Automation 
being used?

Add Tasks to
Stages

Set Automation
Rules

Set Automation
Trigger

Set Automation
Action

Set Completion
Action

Send Onboarding manually
from Talent profile.

Yes

Onboarding

Click here to access resources for this workflow

Quick Tip!
Pre-defined tasks, triggers &
workflows improve recruiter

productivity and reduce
administrative burden

Yes

No

These tasks must be
completed by an

Admin

https://avionteboldsupport.zendesk.com/hc/en-us/articles/17168784941971-24-7-Onboarding-Overview


Enable CHANGE Pay Card

Talent receives SmartLink to
download the Mobile App.

Employer Sends SmartLink to
Talent within AviontéBOLD.

Talent via the Mobile App,
downloads and creates login for

the CHANGE App.

Talent Activates the CHANGE
pay card in the CHANGE App.

Talent completes work shift to
earn Pay and potential
Incentivized Rewards.

Talent’s Pay Loaded Directly to
CHANGE Pay Card

CHANGE

Click here to access resources for this workflow

Quick Tip!
Talent can easily add the CHANGE
pay card to their Apple Wallet or
Google/Samsung Pay using the

Add to Wallet feature in the
CHANGE app.

https://changecard.zendesk.com/hc/en-us/articles/360052501434-CHANGE-Card-Overview


Recruiter Posts Job to 24/7

Dynamic Distribution or
Picklist?

Appropriate Talent are
notified based on
Matching Criteria.

Dynamic
Distribution

Recruiter manually selects
Talent to notify.

Talent expresses Interest
on the Job.

Talent accepts Offer and
is immediately committed

to the Job.

Talent Enters Redeployment via 
New Job Notifcations.

Recruiter vets and assigns
Talent to Job.

  Picklist 

Interest or Offer Job
Notification?

Talent responds to the
Job Notification.

Engage

Click here to access resources for this workflow

Quick Tip!
Utilizing the Dynamic

Distribution and
Interest workflows is
the recommended

best practice

Interest Offer

https://avionteboldsupport.zendesk.com/hc/en-us/sections/17500836086419-Aviont%C3%A9-24-7-WORK

