
Company is created with a 
status of Prospect

Create a 
contact record

Opportunity and 
Activity work is 

performed

No

Sales & Company Workflow

Updated February 2022

High-Level Review

Did the Contact 
sign and return 
the contract?

Yes

Update 
opportunity 

stage to Closed 
- Lost

Update 
Opportunity 

stage to Closed 
- Won

Update the company 
status to Inactive

Update Company  
status to Active

Create Jobs 
under the Company's 

Contact

Start

Start/End

Key

Process

Decision



Talent record 
is created

Send Talent 
Onboarding 

Tasks

Is the Talent 
an acceptable 

candidate?

No

Review the 
created Talent's 

profile 

Talent is ready 
to be placed

Conduct 
onboard 

screening & log 
talent record 

updates

Yes

Talent Onboarding Workflow

Update Talent 
Status to 
Inactive

Updated February 2022

High-Level Review

Start

Start/End

Key

Process

Decision



Company submits 
an Job Order via 
phone or email

Create a 
Job Order from 

the Contact 
Profile         

LINK TO ARTICLE

Fill in Optional Fields 
in the Job Details 

screen of the Order; 
e.g.

Job Description,
Job Ending 
Reminders,
Job Details,

Etc.

Opportunity Won

Fill in Required & 
Recommended Order 

Fields; e.g. W/C 
Codes, 

Pay & Bill Rates,
Job Title,

Company Name,
Contact Name, etc.

Manage Talent on 
the Job Talent 

Screen

Job & Placement Workflow

Updated February 2022

Are you posting 
the role on internal 

and/or external 
Job Boards?

Yes

Post the Job 
using the Job 

Postings Status & 
Options widget 

LINK TO ARTICLE

No

Start

Start/End

Key

Process

Decision
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Candidate Management Workflow

Updated February 2022

Open job order is 
ready for placement

Do you know who 
will be placed 

to the job?

Place Talent     
LINK TO ARTICLE

Yes

No

Pipeline 
candidates from 
Web Applicant, 

Talent Search or 
Auto Matcher 

LINK TO ARTICLE

  Internally moving 
forward 

with candidate?

Update pipelined 
stage to active 

option  

Update pipelined stage 
to declined option

Yes
Sending candidate 

to client for external 
review?

Yes

In the Action column, 
decline the candidate

Nominate 
candidate    

LINK TO ARTICLE

Update 
nominated stage 

as candidate 
moves through 

the process

Will this candidate be 
placed?Yes

Update the nominated 
stage to a declined 

option
No

NoNo

Start

Start/End

Key

Process

Decision

https://avionteboldsupport.zendesk.com/hc/en-us/articles/360054843954-Start-a-Talent-on-a-Job
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Verify the number    
of Open Positions & 

Job Status

Yes

No

No

Contact wants to 
end a Talent's 

placement        
LINK TO ARTICLE

Enter the 
placement's End 

Date and 
appropriate 
End Reason

Is the Talent 
eligible to work at this 

cutomer's worksite 
again?

Yes

Update the 
talent's Work 

History Notes to 
DNA at this 
Company

Talent's placement 
is ended & 

documented

Does the Company 
want a replacement 

worker?

Update the 
number of Open 

Positions 

Resume your  
search from the 
Order 's Talent 

Screen

Termination Workflow

Updated February 2022

Start

Start/End

Key

Process

Decision

https://avionteboldsupport.zendesk.com/hc/en-us/articles/360045855933-Ending-Extending-and-Terminating-Contracts#h_01FGYGTP2DZTJRV6R6T5WCXNR4
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